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60%     
increase in  

AI-driven phishing 
attacks in 2024 

The Growing Threat of  
AI-Powered Phishing
AI-driven phishing and Business Email Compromise (BEC) attacks are 
rapidly increasing threats facing executives. In 2023, businesses suffered 
nearly $3 billion in losses from BEC scams, highlighting significant 
financial and operational risks (FBI IC3 Report).

Traditional cybersecurity defenses are insufficient against sophisticated, AI-enhanced phishing tactics. 
These attacks use realistic email language, deepfake audio, and targeted social engineering to deceive even 
trained professionals.

Strategic Imperatives for Executives

Executives—including CFOs, CIOs, CISOs, CTOs, and COOs—must urgently adopt strategic approaches to 
address these emerging cybersecurity threats. Proactive measures can prevent significant financial loss, 
operational disruptions, and regulatory penalties.

https://www.verizon.com/business/resources/reports/dbir/
https://www.ic3.gov/Media/PDF/AnnualReport/2023_IC3Report.pdf
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BEC incidents cost 
organizations

$137,000 
per incident  
on average 

Financial and Operational Risks

Direct Financial Impacts

The average financial loss per BEC incident reached $137,000 in 2023, 
significantly affecting financial stability, particularly for mid-sized 
organizations. These losses are further compounded by indirect costs 
such as legal expenses and regulatory fines (FBI IC3 Report).

Operational Consequences

Successful phishing attacks disrupt business continuity, causing substantial downtime and reduced 
productivity. According to IBM, the total cost per breach incident averages $4.9 million when indirect 
impacts are included (IBM Data Breach Report).

Regulatory and Compliance Risks

Regulatory frameworks like GDPR and HIPAA demand strict cybersecurity adherence. Failure to comply 
can result in severe fines, up to €10 million under GDPR, significantly affecting business operations and 
reputation.

https://www.ic3.gov/Media/PDF/AnnualReport/2023_IC3Report.pdf
https://www.ic3.gov/Media/PDF/AnnualReport/2023_IC3Report.pdf
https://www.ibm.com/reports/data-breach
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Immediate Actions & 
Strategic Solutions

Proactive email 
security reduces 

phishing incidents by 
up to  

62% 
Key Executive Actions

Strategic Questions for Executives

Transaction 
Verification:

Enforce mandatory 
face-to-face or 

verbal verification 
for financial email 

requests.

Advanced Email 
Security:

Implement AI-
driven email 

security platforms. 
Organizations 

using these 
solutions report a 
62% reduction in 

phishing incidents 
(Microsoft Security).

Continuous 
Employee Training:

Regular phishing 
awareness training 

significantly 
reduces risks, 

with organizations 
seeing up to an 86% 
decline in incidents 

(KnowBe4).

Incident Response 
Enhancement:

Regularly update 
and test incident 
response plans 

to swiftly address 
cybersecurity 

breaches.

Are clear verification protocols for financial transactions enforced?

Is AI-powered email security currently implemented?

Are employees regularly trained to recognize sophisticated phishing threats?

Do current incident response plans adequately address phishing and BEC scenarios?

https://www.microsoft.com/security/business
https://www.microsoft.com/security/business
https://www.knowbe4.com/
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Secure Your Future: Strategic Steps for Executive 
Cybersecurity Leadership

Immediate Executive Imperative

Executives must proactively address AI-driven phishing threats. Doing so safeguards financial stability, 
ensures regulatory compliance, maintains operational continuity, and positions your organization for 
sustained competitive advantage.

Partner with Coretelligent

Coretelligent specializes in strategic cybersecurity solutions tailored for mid-sized businesses in financial 
services, healthcare, professional services, life sciences, and real estate sectors. Our structured approach 
ensures your business remains resilient, compliant, and competitive.

Act Today:
Don’t leave your business exposed. Secure your future by proactively managing 

cybersecurity threats with Coretelligent’s expertise.

Schedule your cybersecurity consultation now.

https://www.coretelligent.com/contact-us/

