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$4.88   
Million: Average global 

cost of a data breach 
in 2024 

New Realities in 
Cybersecurity
AI-driven phishing and Business Email Compromise (BEC) scams have 
escalated into strategic executive concerns. Cybercrime losses reached 
$16 billion in 2024, representing a 33% increase from the previous year 
(FBI IC3 Report).

The Imperative for Executive Action

Executives must recognize that modern cyber threats have evolved significantly. Phishing attacks powered 
by artificial intelligence now pose substantial risks beyond traditional security measures. CFOs, CIOs, CISOs, 
CTOs, and COOs must strategically manage these threats to prevent financial losses, maintain operational 
continuity, and ensure regulatory compliance.

While traditional cyberattacks were often easy to spot due to poor grammar or obvious inaccuracies, AI-
driven phishing scams now leverage sophisticated technology. Attackers use AI to craft persuasive emails 
and realistic voice and video simulations, fooling even seasoned employees.

Strategic Executive Risks

The escalation in AI-powered attacks threatens core executive KPIs such as financial stability, compliance 
readiness, operational uptime, and brand reputation. For mid-sized companies, these incidents represent 
existential threats that could severely impact their competitive positioning.

https://www.ibm.com/reports/data-breach
https://www.ibm.com/reports/data-breach
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BEC incidents 
averaged losses of 

$137,000
per attack in 2023 (FBI 

IC3 Report).

Quantifying Financial Risks

Direct Financial Implications

Financial losses from phishing and BEC scams are substantial. FBI 
reports indicated nearly $3 billion lost to BEC scams in 2023 alone, with 
an average incident costing $137,000. These direct losses are a major 
concern, particularly for mid-sized businesses that can face severe 
liquidity and solvency challenges after such events.

Hidden Financial and Operational Costs

The real financial impact of cyber incidents extends well beyond initial theft. Hidden costs include 
significant downtime, lost productivity, legal expenses, regulatory fines, and substantial damage to brand 
reputation. IBM’s comprehensive research highlights an average total loss per BEC incident at $4.9 million 
when factoring in these indirect costs.

Organizations also face costs related to forensic investigations, customer notifications, and credit 
monitoring services following data breaches. Such incidents further strain financial resources and distract 
executive attention from strategic business initiatives.
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74%    
of breaches involve 

human error or social 
engineering (Verizon 

DBIR).”

Compliance and Operational Threats
Regulatory Compliance Risks

Businesses face increasing regulatory scrutiny over cybersecurity. 
Regulatory frameworks such as GDPR, HIPAA, and CCPA demand strict 
adherence to data protection standards. Failure to adequately defend 
against phishing-related breaches can result in severe penalties, with 
GDPR fines alone reaching up to €10 million.

Operational Disruptions

Operational downtime from successful phishing attacks significantly disrupts business continuity. Gartner 
research emphasizes that cybersecurity incidents directly affect operational effectiveness, causing 
substantial productivity losses and operational inefficiencies.

Phishing and BEC incidents also impact IT operations by redirecting resources from strategic projects to 
urgent incident response, creating long-term business inefficiencies and potential strategic setbacks.
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Advanced 
AI email security 
reduces phishing 

incidents by 

62%    

Strategic Roadmap for  
Mitigating Risks

Immediate Executive Actions

Executives must prioritize immediate verification policies for financial 
transactions and deploy comprehensive employee phishing awareness 
training. Gartner identifies these steps as essential for effectively 
managing evolving phishing risks and protecting critical business assets.

Advanced Technological Solutions

Advanced email security solutions utilizing AI technology are critical. Organizations that deploy such tools 
report a 62% reduction in phishing-related incidents. Multi-factor authentication (MFA) must be mandatory 
for all sensitive communications to significantly reduce unauthorized access and fraudulent activities.

Robust Process Enhancements

Updated incident response plans specifically addressing phishing and BEC scenarios must be established. 
Clearly defined roles and cross-functional teams enhance organizational readiness and responsiveness, 
significantly reducing potential losses.
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Organizations 
adopting proactive 

phishing management 
saw up to 

86% 
fewer incidents 

(KnowBe4)

Executive KPI Monitoring
Critical KPIs for Oversight

Monitor phishing incident rates, click-through rates on phishing 
simulations, and mean time to detect and respond. Financial impact 
avoided and regulatory compliance outcomes should also be tracked to 
quantify effectiveness. Organizations effectively managing phishing risks 
see up to 86% fewer incidents.

Continuous Strategic Improvement

Establish regular KPI reviews to identify trends, promptly adapt strategies, and sustain robust cybersecurity 
preparedness. Continuous improvement fosters resilience and maintains vigilance against evolving threats, 
as recommended by Verizon’s Data Breach Investigations Report.

https://www.knowbe4.com/
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Don’t 
wait—secure 

your business 
with proactive 
cybersecurity 

strategies 
today.

Executive Leadership: A Strategic Imperative

Proactively addressing AI-powered phishing and BEC threats is essential 
for maintaining financial security, operational stability, regulatory 
compliance, and market leadership. Executives must lead with strategic 
foresight, recognizing cybersecurity as a core business responsibility.

Partnering with Coretelligent

Coretelligent provides strategic cybersecurity services specifically 
tailored to mid-sized organizations across critical industries. Our 
structured approach minimizes operational disruption while enhancing 
cybersecurity readiness, delivering immediate strategic benefits.

Act now—every day without proactive cybersecurity measures escalates 
your organization’s risk profile and potential losses.

Take Action Today
Don’t leave your organization’s cybersecurity and financial stability to chance. Schedule your 
strategic consultation with Coretelligent today to secure your business against AI-powered 

phishing and BEC threats. Together, we can ensure your business remains resilient, compliant, and 
competitive in an ever-evolving threat landscape.

To learn more, visit coretelligent.com


